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INTRODUCTION

Air transport plays an important role in the EU internal market and in the competitiveness of Europe.
Air Traffic Management (ATM) is needed to optimize traffic flows while enabling airspace users to
operate safe and efficient flights. The Single European Sky (SES) is an initiative of the European
Commission  conceived  in  1999,  aimed  at  reducing  delays,  increasing  safety,  diminishing
environmental impact and reducing costs related to service provision. Specifically, it aims at achieving
this by promoting the de-fragmentation of the European airspace and the creating a more efficient
ATM system. The policy has been evolving and new features such as its technological pillar SESAR
were added to the original concept.

However, the SES is not making the expected progress and the European airspace is still fragmented.
The  principle  reasons  for  this  are  arguably  institutional  and  political.  However,  technological
developments  may create new opportunities  to  overcome this  late  implementation.  SESAR,  the
technological pillar of the SES, focuses, among other objectives, on digitalization as part of its 2019
update of the European ATM Master Plan. A “digital Single European Sky” may indeed be able to
overcome  the  political  and  institutional  gridlock.  More  generally,  technology  could  create
opportunities  for  bottom-up  solutions,  allowing  for  a  completely  new  approach  to  airspace
organization  based  on  flight-centric  operations  with  sectorless  ATM  and  free  routing  and  the
emergence of new global and regional infrastructures.

As technologies evolve, the complex policy and institutional framework governing the SES also
needs to evolve. EUROCONTROL has been trying to consolidate its role as the Network Manager,
SESAR JU and the SESAR Deployment Manager are driving the technological progress in cooperation
with the industry, while EASA is further establishing itself as the European regulatory expert for ATM.
But an even clearer division of tasks and responsibilities among the different involved actors will be
essential for effective progress. The changes in the ATM sector and the global environment may
necessitate a revision of the Single European Sky concept, including its objectives and alignment with
other EU policies such as environment and competition.

In addition to technological developments, economic regulation must set the right incentives for Air
Navigation Service Providers (ANSPs) to increase their efficiency. Currently, the Performance Scheme
defines binding performance targets at  an EU level  in four areas (safety,  environment,  airspace
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capacity, cost efficiency). The scheme has led to considerable improvements in the past but needs to
be developed further as the third reference period (starting in 2020) is approaching.

As technological developments open new opportunities for improving the Single European Sky, a new
vision of the ATM landscape should be defined to inform policy making and on that basis regulation.

This Air Forum – organized for the first time by the Florence School of Regulation Transport Area in
Budapest – will  discuss the current challenges in the SES and explore a way forward thanks, in
particular,  to  recent  technological  developments.  Specifically,  it  aims  at  building  a  constructive
dialogue with  all  relevant  stakeholders  around the  future  (digital)  architecture  of  the  European
airspace.

The  Budapest  Air  Forum will  be  structured  along  the  following  three  questions,  followed by  a
concluding session:

The Single European Sky – why is its implementation late?1.

Which new ideas for a future architecture of the European Airspace?2.

The implementation of the vision, how will we get there?3.

Identifying Key Problems of the Single European Sky / Future Outlook4.



PROGRAMME

08.00 - 08.30 Welcome coffee

08.30 - 09.00 Introduction to the Forum

Kornel Szepessy | HungaroControl
Matthias Finger | Florence School of Regulation, RSCAS, EUI / Chair MIR,
EPFL
Filip Cornelis | DG Move, European Commission

09.00 - 10.30 Session A: The Single European Sky – why is its implementation late?

Matthias Finger | Florence School of Regulation, RSCAS, EUI / Chair MIR,
EPFL
Joe Sultana | EUROCONTROL
Marc Baumgartner | IFATCA
Alexander Hanslik | Austro Control GmbH
Choorah Singh | Ryanair DAC

Round table discussion

10.30 - 11.00 Coffee break

11.00 - 12.30 Session B: Which new ideas for a future architecture of the European Airspace?

Peter Hotham | SESAR Joint Undertaking
Eric de Vries | Ministry of Infrastructure and Water Management
Marita Lintener | Deutsche Lufthansa AG
Iacopo Prissinotti | ENAV SPA

Round table discussion

12.30 - 13.30 Lunch

13.30 - 15.00 Session C: The implementation of the vision, how will we get there

Maurizio Castelletti | DG Move, European Commission
Christophe Vivier | European Defence Agency
Ralf Bertsch | German Air Navigation Services GmbH
Magdalena Jaworska | Performance Review Body of the Single European Sky
Mariagrazia La Piscopia | SESAR Deployment Manager

Round table discussion

15.00 - 15.15 Coffee break

15.15 - 16.00 Session D: Identifying Key Problems of the Single European Sky / Future
Outlook, Conclusion

Matthias Finger | Florence School of Regulation, RSCAS, EUI / Chair MIR,
EPFL
Filip Cornelis | DG Move, European Commission

Round table discussion


